PROGRAM | N SUPPORT OF JUDI Cl AL REFORM
( GU- 0092)

EXECUTI VE SUMVARY

BORRONER AND Republ i ¢ of Cuatenal a
GUARANTOR:

EXECUTI NG AGENCY: Secretaria E ecutiva de la Instancia Coordi nadora de
la Mbdernizacion del Sector Justicia [Executive
Secretari at of the Coordinating Authority for
Moder ni zati on of the Justice Sector] (ICVBI).

Coexecuting agencies: The Judicial Branch, the
Public Prosecutor's Ofice, the Public Defender's
Ofice, and the Mnistry of the Interior.

AMOUNT AND SOURCE: IDB: OCIFF US$25 mllion
Local counterpart: US$ 6 milion
Tot al : US$31 mlTion

FI NANCI AL Anortization period: 30 years

TERVE AND G ace peri od: 4 years

CONDI Tl ONS: Di sbur senment peri od: 4 years
Interest rate: vari abl e
I nspecti on and supervision: 1% of the | oan anmpunt
Credit fee: 0.75% annually of the

undi sbursed bal ance

Currency: United States dollars

single currency facility

OBJECTI VES: The objective is to strengthen the denocratic and
pluricultural rule of |Iaw by providing support to the
institutions of the justice system at the individual
institutional | evel as well as in terns of
coordi nation between the institutions, in order to
i mprove access to justice and the quality of judicial

servi ces.

DESCRI PTI ON: The program is divided into two subprograns, whose
specitfic objectives are as ftollows: Access to
Justice - Subprogram A (US$12.1 nillion), Wwhich

consi sts of inproving coverage of the judicial system
in deprived conmunities, facilitating physical,
linguistic, and cultural access to justice through
the construction and placenent 1n operation of elght
centros de adnministracién de justicia [justice
adm nistration centers] (CAJs), 47 juzgados de paz
[justice of the peace offices, simlar to U S small
clainms courts but wthout conducting full-scale
trials], and 10 district prosecutor's offices, as

well as the inplenentation of special activities
desi gned tor the 1 ndigenous comuniti es; and
I nstitutional Strengt heni ng ¢ Subpr ogr am B

(US$5.7 nmillion), which in an initial phase would
provi de support to institutions in the sector seeking
to strengthen their nmanagerial, technical, and
adm ni strative capacities as a nmeans to inprove their
internal efficiency and the quality of the services



Executive Sunmary
Page 2 of 3

RCOLE OF THE
PROJECT IN THE
SECTORAL STRATEGY
OF THE BANK AND
THE CQOUNTRY:

ENVI RONMENTAL  AND
SOC AL REVI EW

BENEFI TS:

Rl SKS:

SPECI AL
CONTRACTUAL
CLAUSES:

they provide to the public, and in a second phase
woul d establish nechanisns for interinstitutional
coor di nati on, allowing for greater recourse to
deliberation and joint action in addressing comon
problenms within the sector.

The proposed program is consistent with the Bank's
country strategy in ternms of supporting government
efforts to consolidate a nodern, pluricultural, and
multiethnic state, enabling poor, indigenous, and
rural population segnments to participate in the
devel opnent process. The program is al so consistent
with the frame of reference for Bank action in
noderni zation of the state and civil soci ety
st rengt heni ng projects.

Envi ronnental and social considerations have been

reflected in the training and infrastructure
conponents of the program In addition, terms of
reference were prepared for the devel opment of an
envi ronment al action pl an, expl ai ned in

par agr aph 4. 20.

Execution of the program wll result in a nore
efficient and accessible justice system for the
majority of the population, greater capacity to
coordinate activities, and an inproved environnment in
terms of legal and citizen security.

The success of the program depends in large part on
its acceptance by the beneficiary comunities,
particularly the indigenous conmunities. Such
acceptance is difficult to predict, particularly in
view of the country's limted experience in
activities that entail the integration of Mayan and
ot her indigenous comunities. The program is
expected to mtigate these risks through the active
participation of these beneficiaries in the process
of extending judicial services into the country's
interior.

Anot her central issue relates to the proper
functioning of the interinstitutional coordinating
mechanisns. It is believed that strengthening |CVBJ

Executive Secretariat wth program support wll
provide an effective means to minimze the related
risks.

Condi ti ons precedent to the first disbursenent :

a. Providing the 1CVB] Executive Secretariat wth
the resources necessary to execute the program
(see paragraph 3.3);

b. Signature of a subsidiary agreenment for the
transfer of resources and program execution
between the borrower, 1CVSJ, and the coexecuting
agenci es (see paragraph 3.2);

c. Implenmentation of the operating regulations (see
par agraph 3.5).

Condi ti ons precedent to the disbursenent of resources
for execution of each of the subprograns:




POVERTY TARCETI NG
AND SOCI AL SECTOR
CLASSI FI CATI ON

EXCEPTI ONS TO
BANK POLI CY:

PROCUREMENTS
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a. Formation of the correspondi ng coexecuting unit,
providing it with the neans necessary to execute
t he program (see paragraph 3.4).

b. Presentation of a work plan for the first year of
program executi on (see paragraph 3.4).

G her conditions:

The contract will also set forth the conditions
necessary for execution, nonitoring, and evaluation
of the program (see paragraph 3.25 and 3. 26).

As a project to provide greater access to justice for
a popul ation segnent that is for the nost part poor,
the project qualifies for "poverty-targeted invest-
ment” (PTI) status under criterion (c) geographical
classification (see paragraph 4.17).

None.

International public bidding will be conducted in
cases where resources fromthe financing are used to
procure: works in anounts exceeding US$1.5 mllion
goods in anpunts exceedi ng US$250, 000; and consul ting
services in anmounts exceedi ng US$200, 000.



